DS s

_' . | N
] " l Anmar International Center for Training

o) LSS GTY 9 e il C.R. 2055024564 Ye0oO0 . YEOTE &

TR

A1 5 AU 4 ) ) gl e

39l A
MAN 142 Aoy il
.SM‘ QLG.@-“ &4 wl&l‘l-:i GA Y -\-\Aﬁ . ~~.~“ @Ju

1le 1598 & jLaal ¢ 9 of a8 i galial) 13 Algs b
I il g Bl il -
AN A8 o)) ailuad g dagadal (g8al) yaail) -
Lo gs pall gea clBSlald) 30 - alaay)
Aol Beligy Jarl) a8 g 481 HY) Jabadl) alae) -
JColalad) Gdad qudlad (Gaudat -
Adaloall Jladl) (g 881 (sl (Gt -
118 1) e g3l aladiiad -

cilalaally () gaildl) g <l 1Y) 81 jaa g Al play g Laladl 4y laY) il alLal) d8agiual) cilidl)
claliially Jand) (58 sluy g 481 55N

Aalay) Llaad) Magl g dagshs -

-
-e

LBl g Ll N g B iy - , .
- . ‘ot g QJM-“ a gl
A B Blail g aggda - © [ Guash

o 93] pa Bl 3 ) -
A8 ,aN Aadld) slae) -
LOaladl Jo Jaall a5 68 -
LCplalad) sl -
Ao ) Baa ol paiall Craaill g £aY) Ay g -
e s - & Al clpdlaal -\
s Aagddd) clialiall - ¥
L)) Jaiad -0 nd i cluda - ¥

L 345 (lga plid © 39l aa
~\:~~_~A:~~ h@d:m‘d\g :\sl.u\'é G:IL;LUAMJ&
Shul Lad 3y gal) ddlss .
- . *c-v. -
! ( ) Cdiall dae

‘@Jdﬂ‘&,\.‘lw‘jGQJN“BSMJWJQM\QJS\MJAU&)JL.IJ AU 5 gal) Adlss
(Crmoiall ey A58 5 o ptially dualid) 3BV g sl By (g2 graall Jl il

United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552

www.anmartraining.com info@anmartraining.com



http://www.anmartraining.com/

OS>
"‘ - s : .
l Anmar International Center for Training

o) LSS GTY 9 e il C.R. 2055024564 Ye0oO0 . YEOTE &

Course Topic

Date

Course Objectives

Target Auidence

Training Strategies

Duration

Time:
Morning
Number of Trainees

Course rate by Saudi
Riyal (written)

Training Offer
Development of Administrative, Supervisory And Leadership Skills.
MAN 142
To Be Determined with Beneficiary

At the end of this program participants expected to be able to -:
- The exact explanation of the functions of management.
- To determine the exact nature and characteristics of the leadership function.
- Relationships with subordinates’ management.
- Preparing the supervisory plans and distribution work efficiently and
effectively.
- The application of methods of motivating employees.
- Application of the principles of effective delegation of authority.
- The use of performance management tools.
The supreme administrative leaders and heads of departments and directors of
departments and organizers of the supervisory operations and heads of
organizations working teams.
- The nature and dimensions of the administrative process.
- Administration, supervision and leadership.
- The concept of patterns and administrative leadership.
- Relationships with subordinate’s management.
- preparing the supervisory plan.
- Work on the distribution of workers.
- motivating employees.
- Delegation of authority.
- Performance and continuous improvement of the supervisory unit calendar.

1- Lecture 4. Workshop
2. Discussion. 5. Role Play
3. Brainstorming.
5 Days Venue
01:00-08:00 Hours 25 hour
(20-25) Rate by Saudi Riyal
(number)

Price includes tickets, transportation, residency, educational material, stationary
and coffee break.
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